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CARRYING A FAMILY LEGACY
INTO ITS FIFTH GENERATION

Witt Family Builds a NAPA Network Rooted in
History, Community and Purpose

For nearly 100 years, the
automotive industry has been
part of the Witt family’s DNA,
guiding three generations of store
owners and a fourth currently
growing up in the aisles. What
began with their great-great-
grandfather’s early work in the
industry has grown into a network of
hometown NAPA stores that serve
customers across northern Indiana,
Ohio, and southern Michigan as

the Witt Family Hometown Stores.
In Warsaw, Indiana, that heritage
continues with a team built on
history, commmunity, and the kind

of family culture that keeps people
connected to the business for
decades.
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What makes the Witts’ story
stand out is how deeply woven
NAPA is into their identity. Long
before the Warsaw store opened,
members of the family were
already shaping the automotive
landscape — managing national
sales, working inside distribution
centers, and helping grow the
NAPA brand across the Midwest.
That legacy now moves into its
fifth generation with a new group of
young Witts already growing up in
the aisles.

A Legacy Almost as Old as
NAPA ltself

Owner Josh Witt can trace his

family’s automotive roots through
nearly every corner of the industry.
“We have automotive ties going
back to the 1930s,” Witt said. His
great-great-grandfather served
as national sales manager for
Champion Spark Plugs. His great-
grandfather worked at the Genuine
Parts Company distribution center
in Indianapolis. And later his
grandfather joined NAPA before
deciding he’d had enough travel.
“In 1973, he decided that he
had had enough of the traveling
and landed on a store in Warsaw,
Indiana,” Witt recalled. That
became the foundation for a
growing family business — one
that now spans three states and



multiple generations.

Manager Zach Witt feels that
history every time he walks into the
building. “NAPA’s been a part of my
life since | was born,” he said. “It
means family history, and it’s who
shaped us as a person.”

Josh Witt put it in his own
words: “Most people have a
grandpa or a pawpaw. | have a
NAPA.”

A Culture Built Around People

For the Witts, the people
inside the stores are the heartbeat
of the operation. Counter staff,
dispatchers, drivers, shipping and
receiving — everyone plays a role in

the culture they’ve built.

“We have the best staff in the
nation,” Josh Witt said. “You can
get the product anywhere, but what
makes us different is our people.”

That mindset comes through at
the counter, too.

“We try to pride ourselves
on running things like a family
business,” Zach Witt said. Their
goal is to solve customers’
problems quickly, affordably, and
with care. “It's more than just a
business here. We pride ourselves
on family and our values and our
traditions.”

Inside the Witt Family
Hometown Stores, employees are a
part of a team built on trust, mutual

NAPA

respect, and shared purpose. One
of the most meaningful ways the
Witts invest in their employees
and community is through the co-
op program, which has shaped
careers for decades.

“l come from the co-op
program,” said Jason Heckaman,
a longtime team member who now
oversees 10 locations. “| started
my first day of senior year of high
school. | wasn’t going to college. |
was looking for a career.”

Students split their day
between class and real work
experience, learning the business
from the inside. After Heckaman
completed the program, he moved
to a full-time counter position and
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built a career that has carried him
into leadership.

“We love the co-op program,”
Heckaman says. “It gets kids in to
learn every aspect of our company.
There are so many different things
that go on here, and you have to
have your team together or we all
fail.”

For many young people, this
program is the first step toward
building a future — and the Witts
pride themselves on guiding that
path.
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The Future of the Witt
Tradition

Josh Witt points to what
motivates him most: the next
generation already growing up in
the stores.

“What drives me is my family,”
he said. “l am third generation, |
have a brother in the business as
well. Family’s everything.”

Drop into the store and you'll
likely see the young Witts. They’re
the kids who already feel at home
among parts shelves and counter

conversations. They’re the next
chapter of a story that has been
unfolding for nearly a century.

“NAPA’s given us the
opportunity to have this family
business now for 52 years,” Josh
Witt said. “My goals are for another
50 so we can celebrate our 100th.”

For the Witt family, the business
is more than a job. It's a legacy. It's
carried forward through decades
of work, community service, and a
commitment to serving the people
who depend on them.




